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KE HOACH SXKD & DPTXD NAM 2021

Kinh gtri: Pai hoi dong cd dong

I. Danh gia tinh hinh nam 2020

Do anh huong dién bién phtrc tap cta dich bénh COVID-19 tur dau nam
dén nay ¢ pham vi toan cAu va tai Viét Nam, cung véi mua bao, Ii lut tai cac
tinh Mién Trung anh hudng rat 16n dén kinh té toan cau va Viét Nam. Nam
2020, ca nude co 5 dja phuong ting trudng am, trong do tai Mién Trung c6 4 dia
phuong bao gdm: Pa Nang ting trudng 4m 9,77%, Quang Nam ting trudng am
6,89%, Quang Ngai tang truong am 1,02% va Khanh Hoa tang truéng am
10,52%

Niam 2020, GDP toan cau 4m khoang 5%, GDP cua Viét Nam ting trudng
2,91% (day la mirc tang truong thap nhat giai doan 2011-2020), trong d6 khu
vuc cong nghiép va xdy dung ting 3,98%; Chi sb gia tiéu dung (CPI) binh quén
tang 3,23% so voi nam 2019. Thi trudng tién té, ngoai hdi on dinh, thanh khoan
t6t, mat bang 1ai suat huy dong va cho vay co ban 6n dinh. Nganh cong nghiép
nam 2020 tang 3,36% so v61 nam 2019.

Thi truong xi ming trong nudce tiép tuc canh tranh quyét liét do cung vuot
cao so voi cau; san luong va gia ban (xi ming, clinker) déu giam so voi nam
2019. Pic biét 1a khu vye Mién Trung va Tay Nguyén, nhu cau giam tir 40-50%
trong Quy 4/2020, gia xi mang giam tir 60.000 d/tan dén 80.000 d/tan tiy ting
thuong hi¢u va dia ban; vi¢c xuét khau cling rat kho khan do anh huong cua dich
bénh Covid-19 d3 giy ap luc nguoc tro lai thi truong trong nude, khién thi
truong trong nude da kho khan lai cang kho khan hon, anh huong 16n dén hi¢u
qua san xuat kinh doanh cua cac doanh nghiép san xuat xi mang.

I1. Két qua san xuat kinh doanh niim 2020:

1. Két qua san xuit kinh doanh nim 2020
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. Thye Thye So sanh (%)
Stt Noi dung Dg:h“ DHN}?CB Il::;:ll ll::i:ll NQ Cung
2020 2019 | PHDCD | ky
I | San xuat
1 | Clinker Tan 530.000 | 475.076 | 524.819 89,64 | 90,52
2 | Xi ming Tan 700.000 | 513.563 | 654.365 73,37 | 78,48
II | Tiéu Thu Tin | 920.000 | 698.169 | 993.600 75,89 | 70,27
1 | Clinker Tan | 220.000 | 190.504 | 335.941 86,59 | 56,71
2 | Xi ming Tan 700.000 | 507.665 | 657.659 72,52 | 77,19
2.1 | Hai Véan Tan 47.000 | 64.613 | 234457 | 13747| 27,56
2.2 | Gia cong HT Tén 653.000 | 443.052 | 423.202 67,85 | 104,69
III | Cac chi tiéu tai chinh
1 | Doanh thu thuan Tr.d | 837.548 | 636.969 | 869.587 76,05 | 73,25
2 | LN trudc thué Tr. d 7.044 | 5211 6.403 73,98 | 81,38
3 | Nop ngan sach Tr. d 25.000 | 25733 | 30.808 | 102,93 | 83,53
4 | Toéng quy tién luong Tr. d 63.238 | 57217 | 57.960 90,48 | 98,72
5 | Thu nhap NLD Tr. d 124 11,57 10,59 93,31 | 109,23
6 | Lao dong binh quan Nguoi 425 412 456 96,94 | 90,35

2. Danh gia chung:

Cong tic sin xudt:

Trong nam 2020 hau hét cac thiét bi déu hoat dong 6n dinh, dat va vuot
cong suat thiét ké dam bao ning suat, chat luong. Cong tac sita chita bao dudng
thyc hién theo ding ké hoach, cong tac van hanh thiét bi duoc tuan thu theo
dung qui trinh hudng dan. Thuc hién kiém tra giam sat trinh trang thiét bj thong
qua cac checklist do t6 CBM thuc hién.Trong qua trinh van hanh thiét bi cac su
cb x4y ra déu duoc khic phuc kip thoi, ddm bdo san XUAt dap ung nhu cau thi
truong.

San luong san xuét clinker nim 2020 dugc 475.076 tin, bang 89,64% so
v6i Nghi quyét PHPCD, giam 9,48% so v6i ndm trude. Nguyén nhan giam san
luong clinker do mua bao, ngap lut kéo dai, san lugng ti€u thu thép, khong nhap
duoc nguyén liéu san xuat va ciing khong ban dugc do khach hang khong thé
van chuyén clinker ra cang,day silo chira nén da chu dong dimg 10 do dé han ché
d6 bai. Thoi gian hoat dong ctia 16 nam 2020 13 296 ngay.

San luong san xuat xi mang nam 2020 dwoc 513.563 tin, bang 73,37%
nghi quyét DPHPCP, giam 21,52% so véi nam 2019; chét luong xi ming bao va
101 déu dap tng yéu cau cuia TCVN 6260.
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Chét luong clinker Van Ninh chuadap tng dugce d6 luu sut cua bé tong do
thiét bi thudc thé hé ciinén phai thuc hién mua clinker dé san xuat xi mang roi
Cong nghiép cung cap cho hé théng tram tron, cuong do clinker Van Ninh thap
R28=47,4Mpa.

Tiéu hao nhiét va dién trong san xuét clinker twong duong voi ké hoach,
giam so v&i nam trudc va so v4i binh quéan toan nganh, chi phi than va dién dé
san xudt clinker caa Cong ty cao hon tir 60.000-65.000 dong/tan.

Déi v6i san xuat xi mang: tiéu hao dién gan twong duong ké hoach va cing
ky, tuy nhién dinh muc tiéu hao clinker cho san xuat xi ming PCB40 bao va
PCB 40 roi cong nghiép cao hon ké hoach va cung ky do xur 1y clinker bai.

Cong tac bao vé méi trudng: Thuong xuyén bao dudng hé thong loc bui va
khong c6 hién twong phat tan bui ra méi truong bén ngoai. Trong bd sung thém
cdy xanh, cai tao canh quan méi trudng xanh- sach- dep. Thuc hién t6t cong tac
an toan lao dong cho ngudi va thiét bi, naim 2020 khong dé xay ra tai nan lao
dong nang, chét nguoi.

Cong tac tiéu thu:

Téng san pham tiéu thy nam 2020 dugc 698.169 tan, bang 75,89 % Nghi
quyét DPHPCP, giam 29,73 % so voi nam 2019.

Trong do, tiéu thy clinker dugc 190.504 tin, bang 86,59 % nghi quyét
DHDCD, giam 43,29 % so véi nam 2019.

Gia clinker bién dong lién tuc, 9 thang dau nam gia clinker giam, sang
nira thang 9,10 va dau thang 11 gia clinker c6 xu hudng tiang, nhung Cong ty
khong xuat ban duge do mua bao, 1i lut, ngdp ung kéo dai, Cong ty phai chu
dong dimg 10 dé tranh do clinker ra bai; 2 thang cubi nam gia clinker giam
manh, luong clinker & phia Bic du thira 16n, nhidu khach hang da tra tién trude
chua nhéan dugc trong dot mua bao van khong nhan hang.

Tiéu thy xi ming thuc hién dugc 507.665 tin, bang 72,52 % nghi quyét
DHDCD, giam 22,81 % so v&i ndm 2019; (trong d6 GC Hoang Thach 443.052
tan, bang 67,85% nghi quyét DPHDCD).

Nam 2020, Cong ty tiép tuc trién khai viéc thyc hién gia cong xi ming
Vicem Hoang Thach tai Hai Van thong qua hop dong gia cong gitra Cong ty
TNHH MTV Vicem Hoang Thach va Cong ty C6 phan Xi miang Vicem Hai
Van.

V6i niang luc tai chinh ciia minh, VICEM Hoang Thach di hd trg cho
Cong ty trong viéc can doi, giam thiéu hut dong tién do san luong tiéu thu giam.
Niam qua, Cong ty di tra no vay dai han dugc 124 ty dong, trong d6 tra trudc
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han duoc 119 ty dong, du no dai han dén 31/12/2020 con 38,4 ty dong, chi phi
tai chinh nam 2020 giam 11,656 ty dong so v4i nam 2019.

Tuy nhién, san luong xi mang gia cong chua dat muc tiéu dé ra nguyén
nhan do thi trudng xi ming van trong tinh trang cung vuot cau khoang 30%
(cung khoang 105 triéu tan; ciu khoang 65 triéu tan) du thira tir 35 - 40 triéu tan,
kinh té tai cac dia ban chu dao tiéu thu xi mang ctua Cong ty déu ting trudng am,
thi trudng xi ming tai khu vuc Mién Trung- Tay Nguyén nim 2020 giam
khoang 20% - 25% do anh hudng cua dich bénh Covid-19, thién tai, bao 11, thu
nhap cua ngudi dan giam, viéc dau tu xay dung ha tang cho dich vu du lich
dimg do hoat dong du lich giam va chua thé phuc héi 1am cho nhu cau xi ming
giam sau,canh tranh vé gia giira cac thuong hiéu lam gia xi méng trén thi trudng
giam tir 60.000 — 80.000 dong/tan, xi mang gia ré phu hop voi thi hiéu va thu
nhap duogc nhiéu nguoi tiéu dung lya chon.

Trude dién bién thi truong, dé dam bao giit viing thi phan, duy tri san
lwong gia cong va phu hop mit bang gia thi trudng, nam 2020 don gia gia cong
xi mang binh quan giam 28.280 dong/tdn (chua bao gdm thué GTGT) so voi
nam 2019. Viéc canh tranh vé gia van dang tiép dién do thira cung 1én, thu nhap
ctia ngudi din van chua ting nén nhu cau ciing khong ting.

Cong tdac tai chinh

Téng doanh thu va thu nhap khac thyc hién nim 2020 dat 637,17 ty dong
(trong d6: doanh thu thuan 636,97 ty dong, doanh thu hoat dong tai chinh va thu
nhap khac 0,20 ty dong) dat 73,11% so v&i Nghi quyét va 76,08% so véi thuc
hién nam 2019. Loi nhuén trudc thué va loi nhuan sau thué nim 2020 ctia Cong
ty dat 1an luot 5211 ty dong va 4,457 ty dong, tuong tmg voi 73,98% va
79,09% so véi Nghi quyét dé ra, bang 81,39% va 87,75% so v6i cung ky nim
2019.

Trude thyc té kho khin trong viéc tiéu thu san pham, ciing véi tinh hinh
chung ciia thi truong xi mang trong nam 2020, cung dang vuot cau, Cong ty di
tim moi bién phap tiét giam chi phi nham giam gi4 thanh san xuat san pham
dong thoi giam cac chi phi quan 1y, ban hang va chi phi tai chinh. Tuy nhién,
san lwong xudt xi mang va clinker khong dat duoc nhu Nghi quyét dé ra, giam
so v&i nam trudce va day cling 1a nguyén nhan chinh lam gidm lgi nhuan so Nghi
quyét va nim 2019.

Cong tac hach toan ké toan kip thoi va ding quy dinh, ting cuong cong
tac quan 1y no, tdp trung thu hdi céng ng, ng phai thu khach hang dén
31/12/2020: 19,05 ty dong giam 30% so véi tai ngay 31.12.2019 (27,4 ty dong);
can ddi ngudn vén, dam bao dong tién cho san xut kinh doanh; chi tra lwong
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cho ngudi lao dong, ndp ngan sach nha nudc day du, dung han. Cong ty bao
toan va phat trién vén.

Cac cong tac khac

Cong tic mua sam vit tw, nguyén vit ligu:Viéc mua sm hang héa va dich
vu thué ngoai dugc thuc hién theo dung cac quy dinh ciia Cong ty, dam bao chat
luong, gid cd hop ly.

Trong nam 2020, Cong ty da thuc hi€n dam phan, giam gia dugc mot )
cac nguyén nhién vat liéu dau vao nhu thach cao giam 20.000 dong/tan, xi giam
75.000 dong/tan, thangiam binh quan 75.829 ddng/tan, vin chuyéngiam 5.000
ddng/tin, phu gia giam 15.000 ddng/tin,... gop phan giam chi phi, giam gia
thanh, tang loi nhuan.

Tuy nhién, cong tac mua sim vat tu nguyén vt lidu trong nam 2020 ciing
gip nhiéu kho khin do dich COVID-19, mua bio, ngap lut 1am cho van chuyén
bi gidn doan: Thach cao nhap khau tir Lao tam thoi dong ctra khéu do dich, xi 10
cao khong van chuyén vé cong ty do thoi tiét xdu mua bdo nén tau bién khong
hoat dong duogc, van chuyén Clinker tr nha may Van Ninh vé Hai Van bij tic
nghén do mua Iyt tai cac tinh Quang Binh, Quang Tri, Thira Thién Hué kéo dai
anh huéng dén san xuat kinh doanh ciia Cong ty.

Cong tdc t6 chirc lao ddng tién lwong: Ra soat mo hinh t6 chirc cac don
vi truc thude, bo tri sap xép, dinh bién lai lao dong cho phu hop véi tinh hinh
thue té nham ting ning suit lao dong.

Thuc hién sap nhap Phong Cong nghé thong tin vao Phong T6 chirc Hanh
chinh; Tai Nha mdy Xi mdng Van Ninh: sap nhapXudng Xi mang vao Xudng
Clinker, sap nhap bd phin van hanh diéu khién trung tam tai cac Xudng vao
Phong K¥ thuat qua do6 tinh gian bd may quan 1y, tang hiéu qua trong cong tac
quan 1y diéu hanh.

Lao dong binh quéan hién ndm 2020 (412 nguoi) giam dugce 3,06 % so voi
Nghi quyét PHPCD (425 nguoi) va giam 9,65% so voi thuc hién nam 2019
(456 nguo)

Mic du ndm 2020 Céng ty phai d6i mat voi nhiéu kho khin nhung van
duy tri on dinh viée lam, doi séng cua CBCNV duogc dam bao. Thu nhap binh
quan cta nguoi lao dong 11,57 triéu ddng/ngudi/thang, bang 93,31% Nghi quyét
DHDCD, tang 9,23% so véi nam 2019.

Thue hién diéu chinh ting mic dong BHXH cho nguoi lao dong dé tién
dén tiép can tién luong dong BHXH ngang bang so vé6i lwong thuc nhan theo
quy dinh.
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Cong tic dau tw xdy dung:

Dy an Kho trung chuyén Quy Nhon: Ba thuc hién xong viéc 1ap bdo céo
quyét toan, da thuc hién viéc kiém toan bao cdo quyét todn du an, dang trién
khai thyc hiéntham tra détrinh Tong cong ty théa thuan, HDQT phé duyét.

Dy 4n lap dit hé thdng quan tric online: D3 hoan thanh lip dat hé théng
quan tric online, hién dang thuc hién két nbi voi S& TNMT tinh Quang Binh va
thanh ph6 Pa Nang.

Dy 4an mé Hoc khé: Cong ty dang bam sat cac SO, ban nganh dé chap
thuan viéc 1ap va phé duyét quy hoach ty 1& 1/500, trién khai thu tuc giao dat,
cho thué dat khu nha xudng, khu ché bién ctia mo Hoc Khé.

Mo da voi Pong Nam Léng Ang: Hién nay, mo méi chi ¢ thiét ké co s
chua c6 Ban vé& thiét ké thi cong XDCB; Thiét ké khai thac mé. Sau khi nhén
chuyén nhuong, Cong ty da ké thira hién trang khai thac cta chii dau tu cil, vira
tiép tuc khai thac dé cung cip nguyén liéu cho Nha may vira khac phuc nhing
han ché trong khai thac. Do vdy, can phai diéu chinh ndi dung dy an, chii dau tu
dé 1am co s6 to chirc dau thau thiét ké ban vé& thi cong XDCB; Thiét ké khai thac
mo nham dua mo vao khai thac dung véi gidy phép; dam bao an toan lao dong;
6n dinh san lugng khai thac.

M6 Cat Két: Hoan thanh viéc thué dat giai doan 1 véi dién tich 1,3 ha va
da to chtrc khai thac (phan dat nay thudc so hiru cia UBND x3 Van Ninh), ddi
VOl phﬁn dién tich con lai cia mo 1a 8,5 ha thudc s& hitu cua hg gia dinh (6ng
Hoang Dién), tiép tuc trién khai dén bu, giai phong mit bang phan con lai cua
mo 8,5 ha dé dua vao khai thac, nham dap ing mot phan ngudn nguyén liéu san
xudt clinker.

M6 sét tai Van Ninh: Thuc hién viée bd sung quy hoach, ké hoach str
dung dit giai doan 2021 -2030 véi tinh Quang Binh; trinh Hoi dong quan tri
diéu chinh du 4n do chi phi bbi thuong GPMB ting.

Cong tac Qudn tri va cong nghé thong tin:

Ra soét, stra doi ban hanh cac quy ché, quy dinh phu hop véi quy dinh
hién hanh va tinh hinh thyc té cong ty.

Hoan thanh va dua vao st dung chinh thirc phan mém Quan 1y Vin ban
diéu hanh E-Office theo yéu cau cia Vicem.

Tiép tuc hoan thién viéc ning cip phan mém Ké toan FAST 2002C 1én
Fast Business Online cho pht hop v6i mé hinh san xuét tai Cong ty.

Cong tic xa hoi, cong dong:
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Thuc hién céc chuong trinh tir thién, trach nhiém ddi voi cong déng, ung
ho dia phuong trong cac chuong trinh xa hdi, ing ho cac gia dinh chinh sach,
xay dung quy dén on dap nghia, ing ho déng bdo ving 1ii tai Tinh Quang Binh.

III. K& hoach san xuét kinh doanh va diu tuw xay dung nim 2021:
1. Nhén dinh tinh hinh kinh té xa hdi nim 2021

Nam 2021 tinh hinh qudc té, trong nudc du bao c6 nhing thoi co, thuan
191, kho khan, thach thirec dan xen, trong do dai dich Covid-19 tiép tuc tac dong
tiéu cuc trén nhiéu mat dén kinh té thé gidi va nudc ta.

Trong bdi canh d6, Viét Nam di dé ra muc tiéu tong quat cho nim 2021 1a
tap trung thuc hién hi€u qua muc ti€u vira phong, chéng dich bénh, bao vé suc
khoe nhéan dén, vira phuc hoi va phat trién kinh té - xa hoi trén co so giit vimg on
dinh kinh té vi md, kiém soat lam phat, bao dam cac can dbi 16m; thic déy manh
mé co cau lai nén kinh té gan v6i d6i méi mo hinh ting truéng, ning cao ning
suat, chat luong, hiéu qua, tinh ty chu va stc canh tranh, phat trién manh thi
truong trong nude. Cu thé: Tong san pham trong nudc (GDP) nim 2021 ting
khoang 6%, chi s6 gia tiéu dung (CPI) binh quan ting khoang 4%, Toc do ting
nang suét lao dong xa hoi khoang 4,8%.

Cdc yéu té anh hwéng dén nganh xi mang Viét Nam:

Thudn lgi:

Chinh phii ¢6 nhiéu giai phap cap bach thdo g& kho khan nhu: Giam thué,
hodn nop thué va mién phi sir dung dat dbi voi cac doanh nghiép, day nhanh tién
do thyc hién va gidi ngan von dau tu cong va von ODA.

Hoat dong dich vy, thuong mai hang héa véi nhiéu quéc gia c6 kha ning
duoc khoi phuc tro lai.

Kho khan:

Pai dich Covid-19 trén thé gi6i con tiém an nhiéu yéu t6 rui ro, khé ludng
va kha nang s& kéo dai tai nhiéu qudc gia.

Gia nguyén liéu dau vao c6 xu hudng ting manh dic biét 1a gia than,
thach cao, phu gia, xi, xing dau, van chuyén dudng bién quéc té...

Xu huéng chuyén dich tir xi mang bao sang xi mang rdi ngay cang 1o nét
dan dén giam hiéu qua san xuat kinh doanh.

Thu nhap cua nguoi dan nam 2020 giam, xay dung dan dung kho c6 kha
nang phuc hdi trong nam 2021,
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Ngudn cung xi ming trong nudc tiép tuc duy tri & muc rat cao (du kién
ngudn cung xi mang nam 2021 khoang 106 triéu tan, trong khi d6, nhu cau tiéu
thu xi mang toan xa hoi nam 2021 khoang 66 tri¢u tén) dan t6i canh tranh tai thi
truong xi ming trong nude ngdy cang khoc liét, dic biét 1a canh tranh vé gia.

Kinh té tai Khu vuc Mién Trung du kién ¢6 phuc hdi nhung cham, nhu
cau tiéu thu xi ming tai Mién Trung trong d6 Pa Nang, Quang Nam, Quang
Ngii — thi truong tiéu thu chinh cua Cong ty duoc du bao s& ting truong thap,
dau tu cho xay dung khong nhiéu do tiép tuc anh hudng ning né tir dich Covid
dang dién bién hét strc phirc tap nén hoat dong du lich chwa thé phuc hdi ngay,
thu nhap cua ngudi dan giam, quéa nhiéu khach san va dia diém du lich bi dau tu
du thira trong giai doan trudc.

2. K&é hoach sén xuét kinh doanh niim 2021

Stt Chi tiéu bVT KH nam 2021
1 | San hrong sin xuit
1.1 | Clinker Tén 500.000
1.2 | Xi mang (bao gdm gia cong) Tan 700.000
Trong do
Gia céng Hoang Thach Tin 600.000
Hai Vin Tan 100.000
2 | Sén lugng tiéu thu 920.000
2.1 | Clinker Tén 220.000
2.2 | Xi ming (bao gdm gia cong) Tan 700.000
Trong do
Gia céng Hoang Thach Tdn 600.000
Hai Vin Tan 100.000
3 | Doanh thu va thu nhip khac Tr.dong 815.491
4 | Lgi nhuén
4.1 | Loi nhudn trude thué Tr. déng 6.152
4.2 | Loi nhudn trude thué chua tinh CLTG T r.déng 6.152
5 | Loi nhuan sau thué Tr.dong 4.922
6 | Ty suit lgi nhuén sau thué trén von chii sé hiru % 1,14
7 | Nop ngéan sach nha nwéc Tr.dong 26.000
8 | Quy tién lwong Tr.dong 63.255
9 | S6 lao dong trong nim Nguoi 402

3. Ké hoach dau tu xiy dung nim 2021:

K& hoach nim 2021
Téng
TT Loai cong trinh muc dau < . P : B
ar Keé hoach khoi lugng Keé hoach von thanh toan
Tong Xdy | Thiet | ppge | Thanh Co chu ngudn vén
S0 dung bi toan
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nim ké 2 Vay £
hoach To? g trong Von, tu
SO » co
nwoc
TONG CONG 335.051 | 50.394 | 20270 | 3300 | 26.824 | 63.413 | 63.413 | 34711 | 28702
CHUNG
Dy dn nhom C 335.051 | 50.394 | 20270 | 3.300 | 26.824 | 63.413 | 63.413 | 34.711 | 28.702
| | Du én quan trdc 8.500 4019 | 4.019| 4.019
online
2 Eﬁé“‘f mo dé Hoc 14.713 | 3.000 | 2.000 1.000 | 3.000 | 3.000 3.000
3 | Dy 4n mo sét Doi 3 39.120 | 20.000 |  4.000 16.000 | 20.000 | 20.000 | 20.000
Du an mo da véi
4 | DongNamLen 105.000 | 3.574 3.574 | 3574 | 3.574 3.574
Ang - Thiét ké : : : : : :
BVTC
Duy éan kho trung
5 chuyén xi mang tai 49.898 9.000 9.000 9.000
Quy Nhon
Du én day chuyén
6 | nghién, dongbao tai | 100.000 |  6.000 6.000 | 6.000 |  6.000 6.000
Van Ninh
Du 4n si 16 thép tai
7 17.820 | 17.820 | 14270 | 3.300 250 | 17.820 | 17.820 | 10.692 7.128
Quy Nhon

III. Giai phap thuc hién:
1. Cong tac san xuat:

Duy tri san xuat 6n dinh, can di tinh toan hop 1y san luong san xuét toi
uu nham dap tmg yéu cau thi trudng va mang lai hiéu qua cao nhat cho Cong
ty.

Kiém tra, phong ngira thiét bi, nang cao chét luong sira chita bao dudng
dam bao thiét bi hoat dong on dinh. Xay dung ké hoach chay may hop 1y, nham
dem lai hiéu qua tdi da.

Chu dong, linh hoat trong san Xuét, can doi san luong san xuét clinker tdi
wu, pht hop véi dién bién thi truong.

Ap dung cic tién bd khoa hoc k¥ thuat, hop 1y hoa san xudt, on dinh chét
lwong san pham, giam cac tiéu hao ning lugng, nguyén vt liéu, ting ning suit.

Hoan thién viéc dau tu cac mo nguyén licu, dua vao khai thac mé nguyén
ligu dé chu dong nguoén nguyén liéu cho san xuat va giam chi phi.

Cong tac moi truong va an toan: Chu trong cong tac an toan lao dong cho
ngudi va thiét bi, ra soat nhitng nguy co gy mat ATLD nhat 1 nhiing vi tri co
nguy co rui ro tiém 4n. Quan tAm cong tac bao vé moi trudong, st dung tiét kiém
ngudn nguyén lidu.

Nghién ctru phat trién thém dong san phim méi hudng dén san pham xi
mang x4y to voi gia thanh thip, gia ban canh tranh ¢ phan khuc gia thap.
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2. Cong tac tiéu thu:

Phdi hop véi Vicem Hoang Thach xay dung ké hoach tiéu thu san pham,
chinh sach, kénh phan phéi phtt hgp véi tinh hinh thi trudng dam bao phat trién
thi trudng.

Chu dong xay dung ké hoach tiéu thu Clinker pht hop véi dién bién thi
truong, can déi,quyét dinh viéc mua ban clinker trén co sé toi wu nhat.

3. Tai chinh:
Ra soat cac chi phi va tim cac bién phap dé giam chi phi, giam gia thanh,
bao toan va phat trién vén, trich 1ap du phong ng kho doi.

Xay dung ké hoach, can d6i dong tién dam bao cho san xuét kinh doanh
duoc lién tuc trén co so:

Ra xoat, xay dung dinh muc dy trithop 1y vat tu, nguyén vat liéu,.. ddm
bao 6n dinh san xuét, kinh doanh va t6i wu sir dung von luu dong;

Tang cuong coéng tac quan Iy cong no phai tra, ddm phan no nha cung cap
vé thoi han thanh toan, han ché ung trude khi mua sam vat tu, nguyén liéu;

Tim thém cac ngan hang dé tai tro von cho san xuat kinh doanh nham
nang han muc ng vadam bao viéc vay von vaéi 1ai suat tot nhat;

4. Cong tac dau tu:
Dy 4n Kho trung chuyén xi miang Quy Nhon: Thuc hién thdm tra bao céo
quyét toan dy an, bao cao Tong cong ty thoa thuan, trinh HDQT phé duyét.

Du an lép dat hé théng quan tric online: Thuc hién viéc chay thur, nghi¢m
thu, quyét toan du an, thuc hién két ndi vé& s TNMT tinh Quang Binh va thanh
phé Pa Nang.

Mo da voi Dong Nam Léng Ang: Thuc hién diéu chinh du an, t6 chirc dau
thau thiét ké ban vé& thi cong XDCB; Thiét ké khai thac mo nham dwa mé vao
khai thac ding véi gidy phép khai thac; dam bao an toan lao dong; 6n dinh san
lugng khai thac.

Mo Cat Két: Thoa thuan thong nhit don gia dén bu trinh HDQT phé duyét
thuc hién gidi phong mat bﬁngvéi phﬁn dién tich con lai ciia mo la 8,5 ha voi hd
dan, thuc hién viéc thué dat dé dua vao khai thac, nham dap ung mot phﬁn
ngudn nguyén lidu san xuat clinker.

Mo Héc Khé: Tiép tuc 1am viée v6i co quan chirc ning vé thu tuc giao
dat, cho thué dat khu nha xudng, khu ché bién cuia mé Hbc Khé.
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Dy an dau tu silo thép: Lap bao cao dé xuit chi trwong dau tu trinh cac
cap thim quyén phé duyét theo dung quy dinh. Thuc hién cac thi tuc phéap 1y
v6i Cang Quy Nhon va dia phuong; t6 chire ddu thau thyc hién lip dat;

Dy an day chuyén nghién dong bao Van Ninh: Thyc hién cac tha tuc phap
ly véi dia phwong; Bio cdo VICEM théa thuin chu truong dau tu; Lap
BCNCKT béo c4o VICEM va céc hd so tu van khéc.

5. T6 chirc, lao dong, tién lwong, tai co ciu:

Ra soat, s:flp Xép lai co ciu td chuc, dinh bién lai lao dongtrén nguyén tic
gon nhe, linh hoat v&i chitc nang nhiém vu cu thé tranh chéng chéo, trach
nhiém rd rang nhim ting ning suit lao dong voi muc tiéu st dung lao dong
hiéu qua, tiét kiém chi phi.

Trién khai thuc hién thué ngoai tai mat s6 phén viéc: V& sinh cong
nghiép, bdc xép xi mang, bao vé&, ndu an ca. Trong quy 1/2021 thi diém thué
ngoai phan viéc bdc bao xi ming tai day chuyén 2 Xuong Xi mang, qua d6
giam duoc 13 lao dong, 1am loi hang ty ddng/nam.

Nang cao doi sdng va thu nhap cho ngudi lao dong, phan phdi tién lwong
trén co s¢ hi€u qua cong viéc.

6. Cong tac quan tri va diéu hanh khac:

Ra soat, stra d6i va xay dung cac quy ché ndi bo phu hop véi cac quy dinh
cua phap luathién hanh va tinh hinh thuc tién cuia Cong ty.

Trén day 13 toan bo bao cao két qua hoat dong san xuat kinh doanh nam

2020 va ké hoach san xudt kinh doanh nim 2021cta Vicem Hai Van.

Kinh trinh Dai hoi dng c6 dong thong qua./.

TONG GIAM POC

Ngo6 Dirc Luu
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